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Your Ellevate Membership
Your membership includes programming to support 
you through all stages of your career.

Roundtables: Expert-facilitated, hour long sessions 
where you’ll dive into a topic and your specific 
challenges with other members who are going 
through similar experiences.

Squads: A group of 6-8 women from your program 
who you’ll meet with for 12 weeks to get unstuck, get 
feedback, find new ideas, and build the confidence 
you’ve been looking for.

Community Circles: Compassionate spaces to come 
together, be heard, be seen, and celebrate our 
intersectional identities.

Monthly Local Meetups: Connect with members in 
your local Chapter for coffee chats, happy hours, book 
clubs, and more!

Executive Roundtables & Squads Discuss:
- Landing the Board Opportunity 
- Remote Team Motivation, Productivity, and Culture
- Finding Your TED Talk

Entrepreneur Roundtables & Squads Discuss:
- How to have Authentic Sales Conversations
- Replacing Your Salary as a Coach or Consultant
- Writing a Book to Supercharge your Business & Brand

Rising Leader Roundtables & Squads Discuss:
- Becoming the Manager People WANT to Work For
- Building Your Influence Within Your Company
- Knowing When and How to Say No

"Getting an outside professional perspective is 
so amazing when it comes to imposter 
syndrome & confidence. I hate networking 
events, but Squads are wonderfully intimate 
and allow, even encourage, vulnerability."



  

THE SQUAD 
PROGRAM



Spring 2024 Squads Calendar
Kickoff (First Meeting)

• Week of April 1st, 2024
• Your Squad will meet on the same day/time each week

Hot Topic Discussions
• Starting on the week of April 8th, 2024

• Your Mod will help decide on a Hot Topic based on a curated list in our Support 
Center

Hot Seats
• One a week starting the week of April 15th, 2024

Retrospective (Last Meeting)
• The last meeting will take place the week of June 17th, 2024

#



  

THE SQUADS 
EXPERIENCE:
Meet a Rising Leaders 
Squad



#

Cristina Yang - Squad Mod

Princess Leia

Alexis Rose
Elaine Benes

Annalise Keating

Olivia Pope Mindy Lahiri

Rachel GreenElle Woods



Using the Goals Worksheet

#

Before we’re ready to activate the Squad - and before everybody meets each other - each 
member started filling out their own Squad Goals Worksheet:

1. Cristina: Become the executive director of a cardiovascular research institute

2. Annalise: Continue to build my legacy teaching students about the Law

3. Alexis: I want to move up in my PR company, but I’m not ready to branch out as a PR 

business owner just yet 

4. Elaine: Navigating my recent promotion in the publishing industry

5. Leia: Be more confident in the male dominated industry I’m in

6. Olivia: Starting to brainstorm ideas for my Presidential campaign!!!!

7. Mindy: Looking to stand out in the boy’s club at my medical practice

8. Rachel: I feel stuck in my current position in the Fashion industry

9. Elle: I want to prove my worth at my law firm. I feel like I’m not taken seriously



Goals Worksheet Preview

#

All Worksheets are available in 
our Squad Support Center at 
support.ellevatenetwork.com



Intros and Kickoff Meeting

#

Once we activated this Rising Leader Squad…

● Everyone in the Squad immediately received an email notification with the subject line: 
Your Squad is Ready!

● The email includes:
○ A direct link to the Squads Dashboard, accessible upon logging into their Ellevate 

account
○ A direct link to the Group Conversation, allowing members to communicate 

asynchronously between meetings
○ A direct link to an optional pre-program survey, to help the Ellevate team keep a pulse 

on topics that are top of mind for participants
○ Direct link to the Squad Goals Worksheet, available in the Squad Support Center

● The Squad Mod receives direct links to instructions on how to create and add the Zoom 
link to the Squads dashboard, send calendar invites, etc.



Squads Dashboard Example

#



Group Conversation Example

#



For Squad Mods: How to Setup Your Squad

#

1. Setup the Zoom meeting URL: We recommend doing this shortly after you receive the email 

confirmation that your Squad is activated

2. Say “Hello” in the Group Conversation: Get everyone comfortable by saying “hello” and 

sharing a little bit about what you expect from the Squads experience. The more you model 

communication early on, the easier it will be to keep the conversation going. 

3. Bookmark the Meeting Agenda Templates: In our Squad Support Center, we have templates 

to help you conduct each 30 minute Squad meeting. Bookmark these so that you can save time 

and make sure each meeting is run efficiently.  



Meeting Agenda Templates

#

All Meeting Agenda Templates 
are available in our Squad 
Support Center at 
support.ellevatenetwork.com



The Kickoff Meeting

#

● The Kickoff Meeting is the first of 12 Squad meetings. 

● Before the scheduled meeting time, everybody should have introduced themselves in the 
Group Conversation and filled out the Goals Worksheet

● During the Kickoff the Squad members… 
○ Will introduce themselves, their goal, and reason for joining the Squad. 
○ Clarify communication expectations with one another

● Before you end the meeting, decide on a Hot Topic for the following week
○ Browse the Hot Topic options in the Support Center 
○ Example: Setting Boundaries at Work
○ The Squad Mod is responsible for updating the Squad curriculum with the details 

for the Hot Topic.



The Hot Topic Meeting

#

• Before the second Squad meeting 
• The Mod confirms the Hot Topic selection in the Group Conversation. 
• The Mod provides the link to the Hot Topic Setting Boundaries at Work

 to make it easy for the Squad to prepare for the discussion.

• During their meeting:
• Mods make sure each Squad member shares lessons learned and has a 

chance to speak about their own experiences with setting boundaries
• During the last 10 minutes of the discussion, the Mod has the Squad focus 

on outlining specific changes everyone could make in their professional 
lives to help with setting boundaries successfully



Preparing for the Hot Topic 

#



Preparing for the Hot Topic 

#



Squads Dashboard: Curriculum Column

#



Squad Mods: Curriculum Edits

#



Hot Seats

#

Week 1: Kickoff meeting

Week 2: Hot Topic Discussion

Week 3: Annalise’s Hot Seat
Week 4: Rachel’s Hot Seat
Week 5: Olivia’s Hot Seat
Week 6: Princess Leia’s Hot Seat
Week 7: Cristina’s Hot Seat (Mods get a Hot Seat too!)

Week 8: Alexis’ Hot Seat
Week 9: Elaine’s Hot Seat
Week 10: Mindy’s Hot Seat
Week 11: Elle’s Hot Seat
Week 12: Retrospective

The Squad Schedule of Meetings

● The Mod always confirms the upcoming Hot 
Seat at the end of every meeting and in the 
Group Conversation

● A few days before a member’s scheduled Hot 
Seat, they complete the Hot Seat Worksheet. 

● Next, the Hot Seater summarizes their main 
goal/questions in the Group Conversation. 
They complete this ~24 hours in advance of 
their Hot Seat.

● The rest of the Squad reads the summary 
before the upcoming meeting.

How the Squad Prepped for their Hot Seats



Hot Seat Prep: Resources

#

Hot Seat Worksheet: support.ellevatenetwork.com

StrengthsFinder: https://www.gyfted.me/personality-quiz/strengthsfinder-test-free

Best 23 Self-Assessment and Self Reflection Exercises: 
https://coachfoundation.com/blog/self-assessments-and-self-reflection-exercises/

Powerful Coaching Questions for Your Career: 
https://gritandvirtue.com/25-journal-prompts-powerful-coaching-questions-for-your-career/

https://www.gyfted.me/personality-quiz/strengthsfinder-test-free
https://coachfoundation.com/blog/self-assessments-and-self-reflection-exercises/
https://gritandvirtue.com/25-journal-prompts-powerful-coaching-questions-for-your-career/


I want to open up a 
cardiovascular research institute 
after being in healthcare for 10+ 
years - I feel stuck in this journey 
and I don’t know where to begin. 
I’m overwhelmed!

I need help with my confidence 
building - I work in an extremely 
male dominated industry and I 
don’t feel heard. You’re my only 
hope! 

I have the ultimate dream of opening 
my own PR consultancy - but I feel 
stuck at my current PR role on top of 
working at my family’s hotel - I so 
need to work on my boundaries with 
them.

I just got promoted at my publishing 
firm, but I need help navigating it. I 
think I have imposter syndrome.

I want to continue working on 
building my legacy in the law and 
eventually open up my own law firm 
- but I don’t know how to even get 
started. 



Right now, I am the only female doctor in my 
medical practice. What advice do you have for 
making sure that the men on my team listen to 
my ideas? What can I change to make sure I 
am heard by my male colleagues? 

As women in the workforce, what are the top 
issues you would like to see addressed by the 
next President? Why are these issues important 
to you? What considerations do you take into 
account when casting a vote for a government 
official? 

Maybe I should take a public speaking course? I 
feel like my style of public speaking needs to be 
different at the office and the courtroom. Any 
suggestions for where to start?

Can we workshop my resume? I feel 
like I could get a much better job (and 
make more money) if I knew how to 
sell myself better to a new employer. 



Hot Seat Discussion Questions

I want to open up a 
cardiovascular research institute 
after being in healthcare for 10+ 
years - I feel stuck in this journey 
and I don’t know where to begin. 
I’m overwhelmed!

What steps have you taken 
to meet people with 
experience running or 
launching a non-profit? 

Do you have a vision 
statement to share with 
potential sponsors? 
How would you appeal 
to them to get their 
support? 

Who do you go to for 
support and advice outside 
of our Squad? What might 
you ask them to help get 
unstuck? 

What are some skills that 
you know you need to 
accomplish this goal? What 
might you do to close the 
skills gap?



Outcome from the Hot Seat

#

Without my Squad, I never would 
have been introduced to several 
experts in the medical research 
field. 

I now have the support of 8 
amazing women from my Squad, 
plus two new mentors who are 
helping me develop the business 
skills that are necessary to run a 
successful nonprofit 
organization. 



FAQ’s
● How does the Hot Seat schedule get created?

○ Our website automatically generates a schedule when we 
activate your Squad.

● Can Hot Seat dates be swapped? 
○ Absolutely! You are able to make edits - any change requests 

can be discussed at a Squad meeting or in the Group 
Conversation

● How do I learn from other people’s Hot Seats? 
○ Be an active listener during all Hot Seats
○ Take notes on advice that resonates with you - even if that 

advice isn’t directed towards you
○ Come to every Squad meeting with an open mind 



Hot Seat Etiquette

#

Your presence is by far the best gift you can give someone in your life, and your Squad is 
no exception.

The success of the Squads program is directly correlated to the attendance and 
engagement from all members of the Squad. 

This is a program that has impacted 15,000+ women over the last 6 years … our data 
supports that attendance and active listening are the most important factors in helping 
participants feel fulfilled by the experience. 

It’s critical you make every effort to attend each member’s Hot Seat, and engage with each 
one as if it were your own Hot Seat. 

Just the simple act of showing up will go a long way in building long last relationships.



Communicate schedule conflicts in advance

#

In our sample Rising Leader Squad, a couple of members communicated their 
schedule changes and conflicts before the Kickoff meeting:

● Leia sent a message using the Group Conversation tool to the Squad: “I will be out of the 
galaxy during our Squad meeting on April 21st! Will be back the following meeting!”

● Mindy also sent a message to the group: “A patient of mine is running late, so I will be 
late or miss today’s Squad meeting, but will look at the notes to stay in the know!”

Real life FAQs for Mods

● What happens if someone misses a meeting and forgets to send a message? 
○ Reach out 1:1 after the meeting to see what happened

● What happens if I need to miss a meeting? Can I ask someone else to be the Mod for 
that day? 
○ Yes! We encourage you to ask for a substitute upfront so that everyone is clear on what 

they need to do to help the Squad move forward.



Retrospective
All good things must come to an end! This is the last official meeting for your Squad!

● This is the perfect time to reflect on the past 11 weeks, sharing what you’ve gained from 
the Squad experience.

● Many Squads continue to meet after the conclusion of the 12 meetings. You can choose 
to meet monthly, bi-monthly, once a quarter…whatever cadence makes most sense to 
the members in your Squad.

● Lastly, if you have a really good story or insight experience, the Ellevate team would 
love to hear from you. You can share your feedback about Squads by writing to us at 
squads@ellevatenetwork.com 

mailto:squads@ellevatenetwork.com


A few reminders
1. We’ll start activating Squads this week - so you won’t see your Squad dashboard just yet

2. Once your Squad is activated, you’ll get an email notification. Once you get that email, log 

into your Ellevate account, head to your Squads Dashboard, and introduce yourself using the 

‘Message Your Squad’ button on the dashboard

3. You can find all the links we’ve shared in the Squads Support Center at all times



  

QUESTIONS?



  

SQUADS  
DASHBOARD & 
MOD TOOLS 
DEMO


